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AUTOMATIC DISHWASHING EQUIPMENT 
DISH. A.MATIC Single Unit 
Combination DISH*A.MATIC Sink 


HOME LAUNDRY EQUIPMENT 
Wringer-Type Washers * Cabinet Ironers 
Automatic Clothes Washers • Automatic Clothes Dryers 


HOME VACUUM CLEANERS 

Cylinder, Upright and Hand Types 



APEX HOUR-SAVING APPLIANCES 

now cover a broader range of homemaking activities than ever before. The 
DISH*A*MATIC automatic dishwasher and its new companion product, the 
combination D1SH«A*MATIC sink, present the best approach to effective, 
hygienic dishwashing—a constant supply of water at pasteurizing temperature, 
175°. The new Apex Automatic Clothes Dryer completes the Apex line of 
home laundry equipment—a line which offers a wide selection in convenience 
and efficient, economical service to meet the ever-rising standards of the home. 
















ANNUAL REPORT TO STOCKHOLDERS 


1948 

The past year has brought the inevitable shift in the appliance marketing situation 
from one of shortages to one of extreme competitive conditions. Now, as we face the 
immediate challenge of 1949 and the long-term opportunities of the future, your Company 
has the sound basis of highly efficient production facilities at Sandusky, Ohio (above), 
Cleveland (below) and also the modern dishwasher plant at Jackson, Mich. We are well 
equipped in every way for the task at hand, as well as for the broader horizons of the future. 
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pfl FINANCIAL HIGHLIGHTS 

THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 



1948 

1947 

Net Sales 

$34,181,464 

$31,443,431 

Net Profit — after taxes 

$1,477,891 

$1,803,443 

Net Profit per Common Share 

$4.25 

$5.20 

Dividends declared 

$321,158 

$169,789 

Federal Taxes 

$1,055,000 

$1,370,000 

Payroll — Wages and Salaries 

$10,606,183 

$9,576,529 

Working Capital 

$5,924,633 

$5,519,413 

Net Worth — Capital and Surplus 

$6,647,104 

$5,526,169 

Book Value per Common Share 

$18.27 

$14.87 

Property, Plant, and Equipment: 

Expenditures for year 

Depreciation for year 

Present Investment — after depreciation 

$818,499 

$469,336 

$3,009,999 

$765,282 

$369,964 

$2,527,919 


Capital Stock Outstanding: 

Prior Preferred — shares 4,353 4,689 

Common — shares 340,000 340,000 


Number of shareholders 1,134 1,129 


Number of employees — average during year 2,630 2,915 

Square Feet Plant Floor Space 625,000 565,000 

Unit Sales — Cleaners, Washers, Ironers, and Dishwashers 522,142 532,884 
























ANNUAL LETTER FROM THE PRESIDENT 


TO APEX SHAREHOLDERS: 


March 15, 1949 


There is submitted herewith the annual report of your Company for the year 1948 
— having now completed its thirty-sixth year. 

For the most pan the year was a satisfactory one though it was materially affected during 
the last several months by a decided change in the conditions which substantially reduced the 
expected results as will be indicated herein. 

Net sales reached an all time high—a total of $34,181,464 compared with an amount 
of $31,443,431 for the year 1947 and an approximate average of $10,000,000 in the years 
immediately prior to the war. 

Consolidated net income after all charges and after provisions for Federal Income 
Taxes amounted to $1,477,891. The current year provision for Federal Income Taxes totalled 
$1,055,000. This net income after provision for Prior Preferred dividends was equal to $4.25 
per share on the 340,000 shares of Common Stock. The Consolidated net income for the 
previous year on a comparative basis was $1,803,443 which was equal to $5.20 per share 
on the Common Stock. 


By way of explanation, this decrease of 18% in net income was the result of a drop 
in volume of business during November and December to an extent never before equalled 
in the history of the appliance industry. The suddenness of the change made it impossible 
to meet the new condition by appropriate adjustment, therefore the last quarter of the year 
contributed nothing in earnings—breaking about even. 

There appear to have been a number of reasons for the change above mentioned. 
Our Government through its Administrative heads freely expressed its intentions during the 
Fall campaign to bring about lower prices thereby directly influencing the buying public 
to defer purchases of articles which represented a substantial investment such as for home 
















electrical appliances. This was followed by Federal Reserve Board imposition of credit restric¬ 
tions as to down payments and length of time for paying installment accounts in order to 
discourage credit extension. These developments occurred at a time when products were 
coming into plentiful supply and when normal seasonal trends were a factor. The recent slight 
modification of Regulation "W" will be helpful but it doubtless will require complete elimi¬ 
nation of down payment restrictions to restore the selling advantage which has long been 
used as the established method of closing sales. 

This severe sales recession has continued into the early months of the new year 
and only now in the middle of March is there any encouragement by way of improved outlook. 
It would appear that substantial concessions are necessary to influence buyer interests, which 
our costs hardly justify yet have been made. 

The above comments will explain the large increase in inventory from $3,743,649 on 
December 31st, 1947 to $6,027,620 as shown by the current balance sheet. This likewise 
accounts for a reduction in cash of about $900,000. Appropriate steps have been made to 
correct this situation by greatly reducing factory production to a level well below the expected 
sales volume. This reduced schedule of operations has been accompanied by corresponding 
adjustments in operating expenses through budgeting control for a lower level of business. 
However, as a result of lower sales volume and curtailed factory operations, the first quarter 
of 1949 will show a loss. It is impossible to accurately forecast too far ahead but on the 
basis of present estimates, while this loss position may continue into the second quarter for 
a month or two, present budgets indicate a comfortable monthly profit as soon as excess 
inventories are liquidated and after factory operations are resumed on a normal basis. 

Dividends were declared on Prior Preferred Stock of $7.00 per share in the amount 
of $32,158 and on the Common Stock of 340,000 shares of 85 cents per share in the amount 
of $289,000; the last dividend being 25 cents per share declared the latter part of December 
and payable January 3rd, 1949. In accordance with requirements, purchases of Prior Preferred 
Stock were made for redemption purposes, leaving 4,353 shares outstanding. 

During the year expenditures were made on plant and equipment in the amount of 
$818,499 to provide additional facilities for new products, and particularly for the new 








automatic clothes washers which are now in production. This called for some expansion of 
factory floor space as well as substantial investment in special tooling. The plant expansion 
has been entirely completed and now provides ideal manufacturing facilities of the most 
modern type. It is expected that such expenditures can now be greatly reduced, being limited 
to acquisition of special tooling for new products as required, the total of which should be 
well below the amount of depreciation currently provided. 

In addition to the above plant and equipment investment, the company has acquired 
through cash purchase all of the Common Capital Stock of Lake State Products, Inc., Jackson, 
Michigan, for the sum of $210,561 of which $178,245 represented the depreciated value of plant 
and equipment including tools. That company is now being operated as a subsidiary in the 
manufacture and sale of an automatic modern dishwasher for domestic use. The product is 
well accepted and offers an excellent opportunity for expansion as an addition to our line 
of home electrical appliances. 

Depreciation of capital assets was provided and expensed during the year in the amount 
of $469,336 bringing the net depreciated book value to $3,009,999 which we believe to 
be most conservative and well below replacement cost. 

Working capital appears to be ample for company needs having been increased by 
$405,220 during the year and now amounts to $5,924,633. It is expected that within the next 
few months cash reserves can be restored through liquidation of present excess inventories. 

Net unit sales of company products—Vacuum Cleaners, Clothes Washers, Ironers and 
Dishwashers totalled 522,142, being about 2 % less in number than sales in the previous 
year. The rate of unit sales subsequent to the first of the year would indicate that a lower 
volume must be planned for, however the unit dollar value should greatly increase with the 
swing towards automatic clothes washers—which are about double the value of wringer clothes 
washers. This will be further influenced by the increasing popularity of such of our products 
as Automatic Clothes Dryers, Automatic Dishwashers and the new Combination Sink models. 

While the present buying relapse is discouraging and presents problems, there can 
be no doubt as to the basic need and acceptance of modern labor saving home appliances. 
Therefore plans are being made for aggressively promoting the sale of our products under 












competitive conditions through the approximately 75 distributing centers and 10,000 dealers 
throughout the country. 

During the year several new products have been brought into production, namely, 
Automatic Electric Dishwashers and Automatic Electric Clothes Dryers. These two items 
round out the group of Major Electrical Appliances to provide a most attractive line capable 
of meeting competitive conditions and of taking full advantage of the promising Home 
Equipment market. The products now manufactured and sold by your company are: Vacuum 
Cleaners in Hand, Cylinder and Upright type; Electric Clothes Washers in Wringer and Auto¬ 
matic type; Clothes Ironers in Cabinet type; Automatic Clothes Dryers; and Automatic 
Dishwashers, the latter for permanent kitchen installation. There will follow shortly a combi¬ 
nation style of Dishwasher and porcelain enamel sink. All of these products are sold under 
company trade name "Apex" and some through contract accounts. Reference is made to 
the illustrations on the inside front cover of this report. 

Continued effort is being made to design and improve the various products through 
a well staffed and highly specialized engineering organization. Many promising developments 
are maturing into usable form. An excellent example is the technique of molding fibre glass 
laminate into practical parts for automatic clothes washers. This new material replaces metal 
pans and is superior in many ways. It is the result of several years of study and experimentation 
and offers possibilities for other uses. 

The difficulty of exporting into foreign countries because of currency restrictions has 
resulted in our granting licenses to reputable manufacturers in several countries—thereby 
utilizing the available engineering technique of our organization without necessity of capital 
investment on the part of our company. This is in line with the policy followed in the 
past of granting licenses under company controlled patents to other members of the industry. 
As a result substantial returns are being received in the way of royalties. 

The very best relationship between the people of our company continues as in the 
past which is of great assistance in meeting the many problems that beset business in these 
changeable times. It is a source of pride among the workers that there exists a mutual 
confidence as a basis for maintaining that friendly relationship. It is the pleasure of the 
Management to acknowledge the willing cooperation of all the employees of the company. 


For the Directors 



PRESIDENT 







THE APEX ELECTRICAL 

CONSOLIDATED 

M ANUFACTU, 

DECEMBER 

ASSETS 



CURRENT ASSETS 

Cash. 


$1,056,382 

Trade accounts receivable. 

$1,000,264 


Less allowance for doubtful accounts. 

102,421 

897,843 

Inventories — at lower of cost 

(generally standard cost) or market — Note A: 

Finished products at plants, branches, and ware¬ 
houses (including service parts). 

$2,652,425 


Raw material, in process, 

manufacturing supplies, etc. 

3,375,195 

6,027,620 $ 7,981,845 

OTHER ASSETS 

Sundry receivables, advances, etc. 


40,729 

PROPERTY, PLANT, AND EQUIPMENT-at cost 
less allowances for depreciation and amortization 

Land. 


$ 93,000 

Buildings, machinery, and equipment. 

$4,875,461 


Less allowances for depreciation and amortization 

1,958,462 

2,916,999 3,009,999 

DEFERRED CHARGES 

Insurance and other prepaid expenses or deferred 
charges, including unamortized expense ($60,807) 
of patents, licenses, and tooling. 


142,743 | 


$11,175,316 




































BALANCE SHEET 


RING COMPANY AND SUBSIDIARIES 

31 , 1948 


LIABILITIES, CAPITAL STOCK, AND SURPLUS 


CURRENT LIABILITIES 

Portion of funded debt maturing within one year . . $ 179,000 

Accounts payable: 

Trade accounts, etc.$1,019,753 

Unpaid salaries, wages, etc. 230,585 

Income tax and savings bond with¬ 
holdings from employees. 79,472 

Pay roll taxes. 57,817 1,387,627 

Dividends payable January 3, 1949 . 92,618 

Accrued state and local taxes.. 45,277 


Federal taxes on income — estimated — Note B . . . $1,158,550 

Less United States Treasury Savings Notes . . . 805,860 352,690 $ 2,057,212 


FUNDED DEBT 

Fifteen-Year 3 Yi% Promissory Note due May 15, 1962, 
subject to required prepayments of $179,000 annually 

commencing May 15, 1949 — Note C. $2,500,000 

Less amount classified as current liability. 179,000 2,321,000 

RESERVE FOR CONTINGENCIES. 150,000 

CAPITAL STOCK AND SURPLUS 
Capital stock: 

Prior preferred stock, 7 % cumulative, par value $100 
per share, redeemable at $105 per share — Note D: 


Authorized . 4,689 shares 

Issued. 4,479 shares 

Less in treasury and called 

for redemption. 126 shares 

4353 shares $ 435,300 

Preferred stock (dividend rate not fixed), cumulative, 
par value $50 per share: 

Authorized and unissued, 40,000 shares ... — 

Common stock, par value $1 per share: 

Authorized 450,000 shares; 

issued 340,000 shares. 340,000 

Surplus — Note D: 

Capital surplus.$ 329,182 

Earned surplus. 5,542,622 5,871,804 6,647,104 

$11,175,316 

Reference is made to contingent liability and notes to consolidated financial statements. 










































STATEMENT OF CONSOLIDATED SURPLUS 


THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 

YEAR ENDED DECEMBER 31, 1948 


CAPITAL SURPLUS 

Balance at January 1, 1948 . $ 331,381 

Deduct excess of cost of 336 shares of prior preferred stock purchased 

or called for redemption over par value thereof. . 2,199 

BALANCE AT DECEMBER 31, 1948 $ 329,182 


EARNED SURPLUS 

Balance at January 1, 1948 . $4,385,889 

Add net profit for the year —Note E. 1,477,891 

$5,863,780 

Deduct cash dividends declared: 

On prior preferred stock ($7.00 per share). $ 32,158 

On common stock ($.85 per share). 289,000 321,158 

BALANCE AT DECEMBER 31, 1948 $5,542,622 


Reference is made to notes to consolidated financial statements . 





















CONSOLIDATED PROFIT AND LOSS STATEMENT 




THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 


YEAR ENDED DECEMBER 31, 1948 


Net sales 


$34,181,464 


Less: 


Cost of goods sold . 

Selling, administrative, general and other expenses 


Other income: 

Discounts earned. 

Royalties. 

Interest earned and sundry income 


Other deductions: 

Interest expense. 

Miscellaneous. 

PROFIT BEFORE FEDERAL TAXES ON INCOME 


$28,776,199 
3,023,117 31,801,316 



$ 2,380,148 

$ 161,092 
91,703 
8,741 

261,536 


$ 2,641,684 

$ 87,500 

21,293 

108,793 


$ 2,532,891 


Federal taxes on income — estimated. 1,055,000 

NET PROFIT - Note E ) 1,477,891 


Allowance for depreciation of property, plant, and equipment charged to costs and other expenses 
for the year ended December 31, 1948, aggregated $469,336. 

Reference is made to notes to consolidated financial statements. 
























CONTINGENT LIABILITY AND 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 

DECEMBER 31, 1948 


CONTINGENT LIABILITY 

The Company has a contingent obligation under a Credit Agreement with banks to repurchase appliances, 
sold by dealers and distributors under title retention instruments, in the event of customer default. This contingent 
obligation as of December 31, 1948, and pending litigation arising in the regular course of business are not 
considered material. 


NOTES 

Note A — Inventories have increased during the year by the sum of $2,283,971 of which $1,931,627 is 
represented by finished products, including service parts. The inventories at December 31, 1948, include 
$364,439 for Lake State Products, Inc., for which no corresponding amount had been included at the close of 
the preceding year (see Note E). Reference is made to comments in the President s letter regarding inventories 
and business developments. 

Note B — Representatives of the Bureau of Internal Revenue have examined federal income tax returns 
filed by the Company through the year ended December 31, 1946. As stated in the annual report for the year 
1947, the Bureau of Internal Revenue has proposed that income of $289,816 received in 1947 from a canceled 
1942 contract be subject to federal taxes on income at the war-time rates rather than at 38%, the tax rates 
in effect during 1947. The Bureau of Internal Revenue, upon supplemental examination in 1948 of the 
companies returns for 1946, raised other issues which likewise are in controversy. Briefs have been filed by the 
Company with the Bureau and hearings have been held, although no final agreements have been reached at 
this time. The Company has provided the sum of $138,000 against a possible adverse result on the additional 
tax involved on the recovery from the canceled contract and expects that the final settlement on the other issues 
will not result in any material liability. 

Note C — The loan agreement, as amended, pertaining to this note provides, among other things, that 
the Company will (1) not declare or pay any dividend on its common stock, or purchase any of such stock 
unless the consolidated net current assets thereafter remaining shall equal or exceed $4,000,000, (2) maintain 
consolidated net current assets of not less than $3,000,000, and (3) not, without the prior written consent of 
the holder of the note, incur any liability for short-term borrowings in excess of $1,000,000 ($600,000 borrowed 
during January and February 1949). 

Note D — The Company is required to set aside on or before March 31, 1949, as a sinking fund for the 
purchase or redemption of prior preferred shares an amount of $28,890. Pending final retirement of 126 prior 
preferred shares acquired or called for retirement, surplus is restricted in the amount of $12,600, representing 
the aggregate par value of such shares. 

Note E — During the year the Company acquired the entire outstanding capital stock of Lake State 
Products, Inc. for a cash consideration and the results of its operations are included in the consolidated profit and 
loss statement from August 1, 1948 (approximate date of acquisition) to the close of the year. 
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